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  It is not surprising due to globalization to see people from different generations working 

together; therefore, this variety has created challenges for managers where each generation has 

its values, skills, and characteristics. Some researchers have studied multicultural teams from the 

cultural differences’ perspective, but others discussed regarding generational differences. 

Managers in the new business environment had the challenge to understand the individual's need 

stemmed from generational differences in addition to the challenge of cultural differences. The 

generations were classified into four categories according to the United Nations Joint Staff 

Pension Fund; however, Dumitrescu identified the fifth generation. Table 1 summarizes the 

characteristics and information for each generation. 
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Table 1 

Characteristics of Different Generations 

 



 

 In multicultural teams, it is vital for managers to understand the structure and differences 

of the values underlying of each generation to create and maintain a healthy work environment 

that foster leadership, motivation, communication, and generational synergy. Managers of 

multicultural teams must be able to understand that young people want quick results and 

appreciation for their work while middle aged employees have to believe in a task to achieve 

better results. The old workers, furthermore, are very faithful and avoid uncertainty. 

 All generations are different in the 3Cs, which means commitment, communication, and 

compensation, therefore, managers need to consider several strategies to manage generational 



diversity in workplace. Leaders should look at generational differences not merely as 

idiosyncratic inter-group differences, nor as age differences, but as a fact in society and 

workplace that continues to develop from generation to another. Leaders therefore, must 

understand the differences among generations and conflicts in the workplaces to ensure success. 

Managers who focus on the positive traits of each generational cohort will be able to develop an 

effective plan for business strategies, which promote quality and productivity and decrease 

tensions and conflicts among workers. 

 
 


